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Abstract
This academic article aims to study the adaptation of business models and strategies
by low—cost airline business in Thailand. By adopting hybrid strategies, low—cost airlines
incorporate some service characteristics, product features and operations of full-service
airlines into their attributes. This article also attempts to understand the factors influencing

those changes which resulted from the challenges, obstacles, and concerns that the airline
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industry faces as a result of increasingly fierce competition, especially in terms of costs.
It is widely known that price strategy is common among low-cost airlines due to its easy
implementation and quick results. Nonetheless, many scholars have argued that such
strategy does not contribute to sustainable competitive advantage and profitability.
Consequently, low-cost airlines, both in Thailand and worldwide, must adapt in order
to survive in a rapidly changing market. The final section of this article offers appropriate
strategies that low—cost airlines should consider to lessen the impacts of those challenges

and avoid price competition, in order to achieve true business sustainability.
Keywords : low-cost airlines, hybrid business model, challenges, threats, price competition
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Unshas Tnstavnglumanadisinsudeduguuss wulugiinieglsy

Lawton (2003) s¥yinagnsmusinddntudmiu LCAs wilianunsadudulainasdaasy
Toilnanstinnuing (Loyal Customers) snntiuld demanail LCAs Sesdusossianmanunsalu
mausiuiidBunniuninfissnisimuanaalasansiigniian Sanagnsiunafissesaien
lsifivsweiazegsenlsvinunarimsussduigiion anuvhmeuazgUassaludagiuuaslueunn

MnMsUTInagvdnsAdunukaznagvnismatandnves LCA lulnefissylilusisa
UsesUesanan1sdu (msaf 3) wiulgusazsgldnagnsnsuiRnas (Operating Strategies)
Arnafu vazueedaalndidssiu o9 noussie@ouayingladouuss THyaumsdunu
Tregluszdusih Srudunmsuimsdamssaniiiu uasdufunelfnnnsuinisdudia Tuoy
funuwesuaringaued Tmnuddyiunagnsaunisnain (Marketing Strategies) 11091

nagnsnsmanadudndivsuendsanwnisudstulunain LCA voslngldiduognsi LCAs
Fonldnagnsnisnatadeudianannats winnmeldldnagnsnisfinuasanuudutivle
(Dynamic Pricing) iagslalitilasansidenliuimsnnvissaniiseiu sufausiazsesindmide
Tawanuaslushuiifsgaladealnsmsmagnaguesads uasitumsusnodumsduliinseunay
(Route Expansion and Coverage) wagifiuaudveuiisadu og19lsfia LCAs wiazrsedarh
nagnsitanulaasuaulsuigvemu 019 neanedidunisidoudeiieaduivaranisulve
yauzfunuesiavidonnassideudonsiiumaiuuinisGemess viosalasansuiuenmieluds
ﬁ;wmaﬂmwwLﬁumaﬁuu%miﬁamai“%‘ wIosalagarsusuenialudiganunedalenia
uazslneaneduazunuasiiauddyfunagnsiigadunisadisnnuunneisednisuinig
uazannmMnTUINaduvdn dulnonediodeuasineladounes Ssmathumstauesaniidni

M15197 3 nagnsuaniansnsdusuuintulveiulunisadunuiagnisuiadulud a.a. 2015

nenasiae unwas neladauwes | nwaured

nagnsn15UUAN13 (Operating Strategies)

- Cost Leadership Vv v
— Ancillary Revenues v v
- Dual Airport Operations v
- Fuel Management v v v

Nagnsn150ann (Marketing Strategies)

- Lower Fares v v
— Dynamic Pricing v v v v
- Quality of Service v v v
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M13199 3 nagnsuanianen1stusuyuilulnediulunsaiiduanuiaznisuiadulud aa. 2015
(vi9)

newasiawe UNWDI meladounas | lneauned

Nagnsn15nann (Marketing Strategies)

- Route Expansion & Coverage v v v v
- Connection Service v
- Alliance v v
- Flight Frequencies Vv v v v
- Service Differentiation v v

17i&|’1: Asia Aviation (2015); Nok Air (2016) waz Thai Airways (2016)

uenaniuniosuarlneaned fvuasumismamsnanvesauganisedy Tnsfiunues
MuuaAlagasganitineuesieearingladounasidnios uisiuuinismie w1l3uds (Nok
Air, 2016) vauzilugasdudurasnsliuinisvesiveamediu Iuansaduinduasnisiu
LUy Light Premium tile1sduntsuusudlogseninsansnisdulne (FSCO) Auanennsdu
unue$ (LCA) wiludousunau a.a. 2016 neanedenidnnsliuinig a gudfiRnisias s
(Duo Airport Operation) wagl¥u3ns  viernimetugassunfifissuiaien savisiugady
waznmdnwalliduaenistundiflenludumsiugimaegredaaunniu

unasy

nswstunelugnavinssalay Aguseneunsensisidnagnsiunandundn wiueui
anmiadeunglugna NIz AnuIINARUIINA1TUYTU (Competitive Pressures) Litudu
$21f9gUATIALATAINTIINIBAINENNWING BUNBUBNTIDN I INANTENUNIATIAT VAT Y
fugshe Bsenignanidesld

ﬂgﬁﬂjlﬁqiﬁﬁlﬁﬂﬂﬂﬁﬁu Tngianiy LCAs Tugiamanenaassuiiiiuun wdyfuusanaduain
aelunazanuimiganaeuen 1esainguasdnaiunimiseiniaiulneg9saniia
sufanisidmvesanenistuselmisiuuunn vilfnsdudunuresasnsdulisuiuin
vangansnstudmetemUuasunues Welsimsduiunuiimudenndesiuuiunvesanin
wndeuniglu uazusufiosessumaunliuvesnuinewssguassafienaiiatuluouas

Fewnil 11 LCAs w30 FSCs ifleduiugsianeldusinadunazanuviime Sesnufudes
Usuisusuuuugsitlfaensufungnssunasenudesnisvesinsansiiniu msuinisuas
wAnSusivesan1siuiidngsuuuugsiauuuraunaiudl (Hybrid Business Model) agtely
ssfvansnsulassiudsadliuinsedadeduldsioly wazadreusslonilunglnoansiaziimg
Fonvasnsuimsfivannuans uazduifenmuarfifinduainnislédfunisuinisuasuansusiain
anenstuiinsdamniy
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RIGILIIE

uifnudn LCAs TfuSuiasuguuuugsianaznagndluthe usmindsasimnudnauisUszns
Afpaszinszufefulassafreduyunisdiduauuagnisliuinisues LCAs uagnsiandn
nagnsiusIA Suusuiatioutudniiiim LCAs Whgmautstuluausgiasnsusaidnadld
fatusududl LCAs ensassmnagnsdufimngauuazannsadanmudaiulunisdidunuls
9E19uTa3e nagmsRanandesaenndesiusUiugsRafiyuriusumsuimssunuidudadnde
(Cost Leadership)

Mnudngudsszdndiandiiuiaansenuiiinainnisudsdudiusiniues LCAS
Uniwnisiiuneaiuinisaseruinivesilaeas (Passenger Loyalty Building) ilunagns
madenuils Menatelvaenistuduiunueglaluszozonuaziinnmannsalunisuvsiud
gaﬁulé’mwﬂﬂdﬁﬂdmwﬂ%’ﬂaqm‘é’miwmL“fﬁJuéf’Jﬁw (Akamavi, Mohamed, Pellmann, & Xu, 2015;
Mikuli¢c & Prebezac, 2011; Nadiri, Hussain, Haktan Ekiz, & Erdogan, 2008) LLﬁSﬂ'I‘ﬁﬁ‘\]%L%’]ﬁﬂ
ANATILYITS (True Value) woslavansle LCAs msdosdumiladefiazifusaimuanginsy
(Behavioral Determinants) waztasnAi (Attitudinal Determinants) ﬁdawaiﬁ;ﬁ%a’ﬁﬁ@aﬂﬁ]
Fenltuins sauienadnuae (Attributes) fivrsasisnufisnelonazdaaiuaiuiniun
Alagansle uenwmileantadedusia
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